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SECRET COPY NO. 5 

H, I. A. 7th Meeting (LIMITED DISTRIBUTION) 


NATIONAL INTELLIGENCE AUTHORITY 


Minutes of Meeting held in Room 2 14 
Department of State Build ing 
on Wednesday, 2 5 S opt ember 1945, at 11:1 5 a . m . 


MEMBERS PRESENT 

Acting Secretary of. State William L, Clayton, in the 
Chair 

Secretary of War Robert F. Patterson 
Secretary of the Navy James Porrestal 
Fleet Admiral William D. Leahy, 

personal Representative of the President 
Lieut. General ,PIoyt S. Vancenberg, 

Director of Central Intelligence 


ALSO PRESENT 


Under Secretary of the Navy John L. Sullivan 
Mr, William A, Eddy, Special Assistant to the 

Secretary of State for Research and Intelligence 
Assistant Secretary of War Howard. C. Petersen 
Mr. John D. Nickerson, Department of State 
Captain Robert L. Dennison, USN 


SECRETARI AT 

Mr, James S„ Lay, Jr,, Secretary, N.I.A. 
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1 • gjgggggJgl. Jj gff DIRECTOR OF CENTRAL IN TELLIGENCE 


a ropot? 1 S i to 0 V tS^ 1 ^ of^eV 0 '^ Cf ClibiPts ' Presented 
c T c ^MERAL VATOEiroERG & f ir st" not the" objectives'^ of 
lo^ G :., 7 s w c ^esseC In the President’s letter of 22 January 
Directives Nos. 1 and 5. He then resented. 
Intelligence related to the national secur- 
ofX, , Dy the C.I.G. He enumerated, the following 

u 8 8 pnt i a 1 to the production of such intelligence: 

£. Anticipating needs. 

b. Determining most effective means. 

c. Ensuring collection. 

4. Receiving all available intelligence information, 
o. Checking each item against all others. 

Political, military, economic and other 
implications . 1 

g- Reporting in useful form to appropriate officials. 

C I C ^hf5h L ,-t W ^ EN ? BRO ’ 8howec: the inltial organization of the 
f nesignot. primarily for planning, except for a 
^ j : 1 Preparing tho daily factual summary of' incoming 

dispatches . He noted, that the cuestiSn of c?n?fal 
intelligence services was left for subsequent decision. 

ha-' bcen^eforS^rf? ^ of 3 1 projects which 

- - c n loioirci. to C.I.G. for stuc.y by one or more Intel] i 

genco agencies. In the light of the study of these projects 
an . the experience gained up to that time, ctl.Gdwas re-orprn- 
_ZC' on ^2 July along lines explained bv General Vrxi '~ onb -rf tt- 

th ° , n °! c: such aPeerganiL?ien™s noted In®' H " 

ue ^ s Ilncl report to the National Intelligence 
tio2° i ^S , th? 0nerC1 Y an l onberg analyzed tho personnel alloce- 

to/ A”DooSior°W4t " th ° P1,<! “ nt tlm ° om ns ••«*><« 


of WEBBERO then llstof. over 20 accomplishments 

OX u.o c.l.G. to cate, stressing the fact that while manv of 

r?°iT l0t ? an d. e °nt inuing projects, an agreement as 
reached llne 01 actloa ln oech case had already been 


de st^iction T ^? Y |-h° R S E f T t L state ' that he was dubious about the 
Ppl a JP 11 of th< f F - B<1 * operation in Lotion America. He con- 
i': t h ? s .°, Peripheral areas, such as Mexico, Cuba, etc. to 

th-tlho n p 1 B T my h^ C " nt t0 ? Ur - nctloncl security, and thought 
pctivj tv tv-pn " h u’ C T^ C ^ e( - c vei *y effective intelligence 
s^tWiod^fhVhS cskec. General Vcndenberg whether he was 
3.-11^110.. v> i uxx the present arrangement. 


a vem^Sw 11 ? ^ 0 Ce * eo * that the *-B.I. had conducted 
thh i h o % R intelligence operation. He explained, however. 

i? yd f 8 f? e d to turn over to C.I.G. the contacts ' 

trtl ; i?nr Vn n Latin America. This turnover, of course, 

Pt h t0 £ cc ? raplish ' but lf it is carried out as agree" 

dory tied' th ° re Sh0Ulc - n0t be oiy serious interruption in the 


st-tedfd? 8 ”®? d C P U ? 8 ! ion b y Mr * Hiclcerson, ADMIRAL LEAHT 
st<„ce,.. that, at the insistence of Mr. Hoover, the C I G w-a 

proclU'.ec: from hiring former F.B.I. men in lit in Mielico. 


GENERAL VANDENBERG said that he was recruiting personnel 
i or uhis activity by personal contact. He also stated that 

£d; d? S A^ PreP S re ? t0 utilize ' to the extent security per- 
h b h n y:'--v, A ^ ieixccn bu ? iness concerns with connections abroad 
as vaiua ole sources of foreign intelligence. r . 
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GENERAL VANDENBERG then listed 19 problems in the coord- 
ination of intelligence activities that are in process in 
C.I.G, for which solutions have not yet boon devised. 

ADMIRAL LEAHY commented that the problems enumerated were 
very far-reaching,, and it was not hard to understand why 
solutions had not yet been found. 

GENERAL VANDENBERG explained, certain general plans for 
C.I.G, intelligence operations overseas and. for the F.B.I.S. 
activity . 

GEMJEAL VANDENBERG then presented some of the difficul- 
ties faced by C.I.G. of which he felt the N.I.A. should be cap- 
prised. First of all, he stressed the fact that C.I.G. could 
not produce national Intelligence without all the Intelligence 
information available to the Government. In this regard he 
felt strongly that only trained C.I.G. personnel could determine 
whether a given piece of information contained important intel- 
ligence Implications. He noted that to the best of his knowl - 
edge the State and Navy Departments were furnishing complete 
coverage of their information. Some of the main sources of 
information to which C.I.G. did not have access were the 
President’s messages , General Marshall's messages, and War De- 
partment OPD "eyes only" messages , He felt that the best solu- 
tion was to have a trained C.I.G. officer who was acceptable to 
each department stationed in the message center of each depart- 
ment where he could review the messages and transmit to C.I.G. , 
subject to any necessary restrictions, those messages having 
intelligence value. 

SECRETARY PATTERSON expressed the belief that such an 
a r r a rig ome-nt c oul d b e mo. d e . 

GENERAL VANDENBERG then noted the difficult problem of 
the relationship between C.I.G. and the Joint Chiefs of Staff. 

He pointed out that the Joint Intelligence Committee dupli- 
cates the work of C.I.G. Also, J.I.C. intelligence coordina- 
tion activities may conflict with similar C.I.G. activities. 

He said, that J.I.C. studies generally receive priority in the 
War and Navy intelligence agencies since the J.C.S. were the 
immediate superiors of the heads of those agencies. The possi- 
bility of combining C.I.G. and the Joint Intelligence Staff 
(JIS) had. been considered, but raised difficulties since C.I.G. 
might then bo serving two masters. He said that the solution 
was a difficult one, but that It was being carefully studied, 

SECRETARY PATTERSON said that he did not see why the J.I.S; 
should not be disbanded. 

AjjMIRaL LEAHY agreed that this appeared to be the proper 
solution, and said that he had so stated to the Joint Chiefs of 
Staff , He observed that this was not an easy problem to solve, 
but he thought that a workable solution would- be found. 

GENERAL VANDENBERG noted that a third difficulty which was 
under active consideration was the relationship of C.I.G. to the 
S t at c -Pa r - Nr > vy C o or d ino. t ing C ommi t tee. 

A fourth and most serious difficulty enumerated by General 
Vanbcnberg was the relationship of N.I.A. to the Atomic Energy 
Commission . He pointed out that the Atomic Energy Act created an 
independent agency which had the authority to engage in extreme- 
ly important Intelligence activities without coordination by 
the N.I.A. Furthermore , It was rumored that the Commission 
would conduct a foreign intelligence operation which would in- 
volve a grave danger of conflict with similar C.I.G. oper- 
ations . 
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ADMIRAL LEAHY stated that he thought the President would 
ao the Lost ho can to turn atomic energy intelligence activi- 
ties over to the N.I.A. The President , however, Roes not want 
to act until the Atomic Energy Commission is appoint ecL 
Admiral Leahy thinks that this matter will be arranged, but can- 
not say definitely at this time, 

GENERAL VANPENBERG stated that a fifth difficulty was the 
procurement of key Army and Naval personnel for C.I.G. He said 
that the present C.I.G. ceiling for Naval officers was 13, and 
that a request for an increase to 65 was under consideration 
in the Navy Department but had not been confirmed. He stated 
that any assistance in this matter which Secretary Forrcstal 
might render would be extremely helpful. 

SECRETARY FORRESTAL agreed to look into the present 
status of this request. 

GENERAL VANDENBER G then explained that Army and Naval 
officers assigned to C.I.G. wore fearful that they might lose 
their normal opportunities for promotion. He felt that a few 
key promotions in C.I.G. at this time would, bo of the greatest 
value in improving morale. He therefore requested that the 
Secretaries of War and the Navy press for the promotion of 
certain C.I.G. personnel. 

GENERAL VANDENBERG then presented a chart showing the time 
required for processing a typical C.I.G. field officer to be 
from four to six months.. 'Ho explained that this was intended 
to indicate one of the reasons for what might seem to be delay 
in establishing field operations such as in Latin America. He 
assured the N.I.A. that every attempt was being made to reduce 
the length of time involved in this processing, 

SECRETARY FORRESTAL stated that he would prefer to see 
this work done carefully rather than too hurriedly. 

THE NATIONAL JNTELLITENOE. AUTHORITY : 

Noted the report of C.I.G, activities by General 

Vondenberg . 
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